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TREDYFFRIN & EASTTOWN CARE, INC.

CONFLICT OF INTEREST POLICY

L Scope of the Policy.

This Conflict of Interest Policy (“Policy™) applics to the directors, officers and stall
(collectivdy, “Representatives™) of Tredy ffrin & Fasttown Care ("TEC™).

IL Purpose of Policy

This Policy is intendex] (o insure that Representatives of TEC discharge their fiduciary
responsibilities lo TEC in strict compliance with the Pennsy Ivania Nonprofit Corporation Law. the
Intemal Revenue Code, and all applicable laws and regulations, and in accordance with the highest
ethical standards, This Policy shall serve:

(1) to help Representatives identify ., avoid and/or resolve ethical, ﬁnmcial, legal or other
conflicts of interest and to promote full disdosure of potentil conflicts of interest;

(i)  to prohbit Representatives with conflicts from participating in or influencing any
TEC decisions involving the interest;

(i)  to encourage Representatives to arrange ther personal, professiond and financial
activities and interests outside TEC so as to avoid real or potential conflicts of
interest with TEC:

(iv)  torequire Representatives Lo maintain the confidentidity of all proprietary and other
sensitive information pertainingto TEC; and

(v) to insurc that Representatives al all times act in accordance with the best interests of
TEC.

Il ldentification and Disdosure of Actual or Perceived Conflicts of Interests.

A conflict of interest may arisc whenever a Representative has, or appears to have the
opportunity to influcnce the decision-making of TEC in ways that could lead to personal,
prolessiond or financial gain or advantage, whether direct or indirect, or when extarnal activities,
interests or commitments burden or interfere in any way with the Representative’s duty of loydty
and other fiduciary obligations to TEC. The standards and examples sct forth in Attachment “A”
provide guidance in identify ing arcas where conflicts of interest might cxist in certain sitwations.
Representatives arcexpected to exercise prudent personal judgment to meet the letter and spinit of
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this Policy and to avoid even the appearance of a conflict. Questions regarding potential conflicts of
intrest may be addressed to legd counsel for TEC.

A.  Disdosure.

The duty to disdose conflicts of interest is a continuing one. If any Representative
is involved in or becomes aware of any transaction or siluation that resuits or could rcsult I a
conflict, or @n appearance of a conflict, of interest, the Representative shal promptly submit a
complete written description of such transaction or situation (o the President and the Charman of
the Board of TEC.

B. Reparts of Apparent Conflicts, Uncthical Conduct.

If at any time a Representative becomes aware of any apparent vioktion of this
Policy ., including the standards of conduct or other apparent unethical conduct. such person should
report it to TECS legal counsel. The idertity of the Representative making such report under this

Iv. Evaluation and Resolution of Conflicts,

A. The Chairman of the Board and the President of TEC shall be responsible for
monitoring the conduct of and disdosurc by Representatives and shall identify, address andor
resalve actual or potential conflicts in consultation with legal counsel to TEC. If deemed necessary
or advisable, individual cases may be refarred to the full Board or a commutice thereof for resolution.

B. Whenever any matter comes before the Board or a commitlce thereofl during a
meeting. conflicts or potential conflicts of interest, even il previously disdosed, should again be
disdosed. The Representative aflected shoud not be counted as present in detemining a quorum
for the matter 1o be voted upon, and should not partidpate in the discussions, except 10 correct any
misunderstinding of the facts or answer pertinenl guestions. After answering questions, the
Representative shall withdraw from the meeting until the matter has been actad upon.

The minutes of the TEC Boanl or the relevant committee should include the
following: 1) the name of the interested Representative; 2) the nature of the intarest and how it was
disdoscd: 3) that a quorum was present without counting the Representative affected and the
Representative affected withdrew from the meeting untd the matter was conduded: 4) the names of
the persons who were present for discussion or vote relaing to the transaction or arrangement; 5)
thecontent of the discussion, including any altematives (o the proposed transaction Or arrangement;
and 6) a record of the vote
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ATTACHMENT “A”

ETHICAL STANDARDS OF CONDUCT AND EXAMP ONFLICTS OF INTEREST

A. Qutside I'mp by ment. Professional and Busiess Intarests.

» TEC shall not retan the services of an outside organization in which a Representative or
hisher family member has an Intarest unkess the disdosure and resolution processes of
this Policy ¢stablish a method for avoilance or resolution of the conflict. "Family
member” shall mean a spouse, children or parents.

» No Representative shall solicit the business of TEC, or any officer or emplbyee of TEC,
for any outsidc organization in which a family member has an Interest.

+ No Representative may sit on a committec which has the authority to award or
recommend (he awarding of business to hisher (or to hisher family member’s) outside
organization, unless the Representative declres that such outside orgmization is not
cligble to reccive the business or the disdosurc and resolution prowesses establish a
method f[or avoxlance or resolution of the conflict.

B. Gills and Favors.

*» No Reprsentative shall seck, solicit or accept any compensation, gift, gratuity,
enterlainment, hospitality or other favor from any person or outside organization which
might influence, or appear to influence, such Representative’s decsion-making on
actions affecting TEC. Some modest gifts as promotional material of modest value, such
as pens, mugs, calendars, or tote bags, are permissible Money should never be accepted
regardless of how small the amount.

+ No Representative shall seek solicit or accept gifts, entatainmot, spedal favors or
otha considerations for themsclves or a thind party in retun for busmess or services
from TEC.

C. Uscand Disdosurc of Confidential Information.
* No Representative may explbit corporate opportunitics or usc insklc information for

personal, professiond or financial gain or (o oblan private or secret profit as a result of
hisher official position.
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Representatives shall refrain from using or discdosing any confidentid information aboul
the activitics of TEC for the benefit of themselves, family members or any outside
organization, excepl as expressly authorized.

No Representative shall act as an agent of TEC or represent that hefshe is an agent of
TEC unless speafically authorized to do so.

No Representative shall publicly use hisher affdiation with TEC or usc TEC's name,
property or facilitics in conncction with the promotion of partisan politics, personal
political activities or issues not in conformity witha position taken by TEC.

Prohibition on Participation and Voting
No Representative may participate in the diseussion regarding any matter in which

he/she has an interest, or the appearance of an interest, requiring disdosure, nor shall
such Representative be permitted to vote thereon.
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